
Phoenix Development Committee Meeting Agenda

Friday, April 14th
9:00 AM – 10:00 AM
ZOOM Meeting

Agenda

I. Greetings and introductions (5 minutes)
II. FY23 & FY24 Fundraising Numbers (10 minutes)

i. Foundations, Corporations, and Individuals

III. Discussion - 3-Year Fundraising Plan Draft (40 minutes)
i. Clarifying questions
ii. Ideas and suggestions
iii. Next steps

IV. Development Committee Membership (5 minutes)
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