
 

Board Retreat Agenda 
January 15, 2021 (Friday) 

8:00 AM - 11:00 AM 
Zoom 

https://zoom.us/j/3343596477 
 

Agenda 
 

1. Welcome/Speaker (15 minutes) 
a. Guest Speaker and Q&A (45 minutes) 
b. Discussion (15 minutes) 

2. What’s in a Name (30 minutes) 
3. Break (5 minutes) 
4. Primary Person Model- Theory and Practice (15 minutes) 

J D. Fergus and Directors of School and Culture introduction 
a. Round Robin(45 minutes)  
b. Share (20 minutes) 

5. Closing 
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