
 
 

PHOENIX FINANCE COMMITTEE MEETING  
KAYEM FOODS, 75 ARLINGTON ST, CHELSEA, MA 02150  

September 4, 2019 8:00AM-10:00AM  
 

 
AGENDA  
 
 

1) Review of May 2019 Minutes 
 
2) FY19 EOY Financial Review  

a) Chelsea  
b) Springfield  
c) Lawnence 
d) CMO 
e) Foundation  
f) Cash Flow  
 

3) Business Discussion  
a) Strategic Planning Update 
b) Chelsea Enrollment 

 
4) Other Updates 

a) FY19 Audit Progress 
b) Finance Team Changes 
 

5) Next Steps  
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